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1.

CSYMA OVERVIEW
1.1

INTRODUCTION

The vision of CSYMA is to enable the work of evangelisation in Catholic
schools and so to draw students and staff into a life-giving and life-changing
relationship with Jesus Christ and the mission of the Church. The analogy that
we sometimes use in CSYMA is to 'catch the wave'; in other words, catch the
wave of the Spirit to bring about personal renewal. I often think of this wave as
breaking over Catholic schools. I think of it as being constant, refreshing, and
powerful. My prayer for CSYMA is that the wave of the Spirit will bring about
a profound renewal in faith in students and staff in Catholic schools across
Australia and beyond. Archbishop Prowse described it this way at a staff
Conference:
New energies are starting to form. I think the CSYMA Catholic Schools
Youth Ministry Australia is another one of the Holy Spirit's electric
currents, and I can see it here… I can only see springtime happening
here! That's the Holy Spirit, everybody.
I hope these CSYMA Student Ministry Guidelines support the evangelising
mission of the Catholic schools and so of the Catholic Church in Australia and
"to the ends of the earth."
Peter Woods
Founding Director and Chair, CSYMA Board
1.2

THESE GUIDELINES AND CATHOLIC CHURCH ENDORSEMENT

This document provides guidelines for implementing the Catholic Schools
Youth Ministry (CSYMA) and CSYMI (International Network) student and
staff formation programs (Focus Areas 1 and 3 respectively). The CSYMA
(Catholic Schools Youth Ministry Australian) initiative started in 2008 with the
youth ministry programs at St Edmund's College Canberra and then into other
Catholic secondary schools across the Archdiocese of Canberra and Goulburn
and beyond. To help coordinate the expansion into schools across Australia,
and to support teachers implementing the curriculum, the CSYMA Network was
founded. Over the last 12 years, it has grown across Australia and
internationally (Catholic Schools Youth Ministry International).
These Guidelines are broken into three main sections. Section 1, the Overview,
provides important information on the CSYMA and CSYMI (Catholic Schools
Youth Ministry International) vision. It includes the CSYMA aims, focus areas,
its governance and leadership and the steps involved in becoming a CSYMA
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School and CSYMA Leader. Please note that Focus Area 2 (Youth Ministers)
and Focus Area 3 (Catholic Leaders Formation Network - CLFN) are outlined
in other key documents. The CLFN is a collaborative partnership with the
Australian Catholic University (ACU) La Salle Academy and includes a focus
on renewal, formation and leadership through various programs. The ACU
Spiritus Program provides teacher accreditation and certification to conduct
CSYMA Curriculum Leadership and CLFN Leadership programs.
Section 2 focuses on the application of student ministry models, including the
Youth Ministry Curriculum for Secondary schools and the Junior Curriculum
for Primary schools.
Section 3 includes a chapter, called Catholic Schools and the New
Evangelisation, in Australian Catholic Youth Ministry: Theological and Pastoral
Foundations for Faithful Ministry (2014), 215-238. This paper provides a
theoretical background to the youth ministry curriculum vision and model that
has been developed. Please note that the website for CSYMI is
www.csymi.com.
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1.3

CSYMA VISION, AIMS AND FOCUS AREAS

(see Vision and Focus Areas Document for further detail)
Catholic Schools Youth Ministry Australia has a vision to inspire and equip our
Catholic Schools to become centres of the New Evangelisation.
CSYMA is a professional teacher-centred organisation networking Catholic
secondary schools, staff and other organisations with the goal of further
empowering staff and students in evangelisation.
CSYMA Aims
i.

To help staff develop and sustain a personal living relationship with
Jesus and a strong Catholic identity through on-going formation,
discipleship and participation in the life of the Church.

ii.

To develop a vision for a ministry of evangelisation as teachers, and to
be committed to sharing the Gospel of Christ in a school setting.

iii.

To support the development of school faith-based formation programs,
including the four-phase Youth Ministry and Junior Ministry model and
staff faith formation initiatives.

iv.

To build bonds of communication and foster solidarity amongst
Catholic Schools, though inter-school staff and student formation
programs at a local and regional level.

v.

To build post-school youth formation pathways.

The CSYMA Framework has three Focus Areas: (refer to the Vision and
Focus Areas Document for detail)
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Each Focus area has Programs that are free standing; schools and Diocese’ may
opt to offer one, or any combination of Programs. The third focus area is a
partnership with the ACU La Salle Academy.
1.4

CSYMA GOVERNANCE AND LEADERSHIP

CSYMA Board and CSYMI Executive
CSYMA is governed by an executive committee, known as the CSYMA Board.
The Board consists of: a minimum of one school leader and a minimum of two
system leaders involved in the implementation of CSYMA; one leader of youth
minister development; a maximum of two additional members appointed at the
discretion of the Executive Committee; and the Founding Director. The Board
has a spiritual advisor appointed by the Australian Bishops’ Conference,
Archbishop Christopher Prowse, Canberra and Goulburn.
The CSYMA Board oversees the international expansion of the CSYMA vision
and focus areas through the CSYMI (Catholic Schools Youth Ministry
International) Network. CSYMI promotes the vision to equip and inspire
Catholic schools to be centres of the New Evangelisation internationally. Its
vision mirrors CSYMA’s vision and has three focus areas: Youth Ministry Four
Phase Model, Youth Ministers and Teacher and Church Leader Formation
(CLFN).
The CSYMA Board establishes the CSYMI Executive. The CSYMI Executive
consists of the CSYMA Board and a representative from each country
implementing the CSYMA vision (‘CSYMI Member Countries’).
Representatives from CSYMI Member Countries are initially appointed by
CSYMA in consultation with the Country leadership. The CSYMI Executive
holds meetings at least once per year. More than one leader from a country can
be invited to be present at CSYMI meetings.
A Memorandum of Understanding (MOU) is developed between CSYMA and
each Member Country’s Leadership Structure for the implementation of the
CSYMA vision within that Country. This includes recognition and licensing
rights to core intellectual property across the three key focus areas: Youth
Ministry Four-Phase Model, Post-School Youth Ministers, and Teacher
Formation. The management structures for CSYMI Member Countries may be
either: 1) Establish an independent CSYM legal identity within the Country. Or,
2) A Catholic Body within the Country oversees the vision and implementation.
CSYMA develops and maintains current best practice for international
expansion through the CSYMI International Strategies Paper.
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CSYMA National Leadership Team
The expansion of CSYMA nationally and internationally has given rise to the
development of leaders to oversee and grow key focus areas within a region.
Increased leadership participation helps promote a better understanding of the
vision, participation in the implementation, more ownership and becomes a
professional development opportunity for teachers and Church leaders in youth
ministry.
The CSYMA National Leadership Team will focus on student, youth ministers
and teacher formation (CLFN). Within Australia, the CSYMA National
Leadership Team comprises the Diocesan CSYMA Project
Officers/Coordinators and members of the CSYMA Board. The National
Leadership Team is appointed by the Board, in consultation with the Diocesan
leaders. A Diocese can have up to three leaders on the National Leadership
Team, covering various CSYMA Programs across the three focus areas. The
National Leadership Team also includes CSYMA staff.
The purpose of the CSYMA National Leadership Team is to:
a.
provide Diocesan leaders with up-to-date education and formation
in the CSYMA vision and focus areas including student
curriculum, youth ministers and CLFN programs
b.
provide a means to dialogue and support the development of the
CSYMA vision across Australia and internationally
c.
provide a regional resource support for staff professional
development
d.
advise and assist in the development of Equipping Schools and
implementation of the Youth Ministers Program
e.
provide formation for leaders.
The CSYMA National Leadership Team meets once a term. The first meeting
each year is usually a one-day meeting, following the Equipping School in
Canberra. The National Leadership Team Meeting consists of two main
components: 1) General - formation and sharing on implementation of CSYMA
Focus Areas and 2) CLFN - faith formation and small focus groups
(Primary/Secondary). The meetings in terms 2, 3, 4, are online and run for 6090 minutes.
The Chair of the CSYMA Board, or an appointee, will also act as the Chair of
the National Leadership Team.
CSYMA Diocesan Leadership
Where a Diocese begins to embrace the vision of building the CSYMA vision in
several Schools, a suitable person working in the Catholic Education/Schools
Office in the area of evangelisation, mission formation and/or religious
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education needs to be identified act as a CSYMA Diocesan Coordinator/Project
Officer. This role is usually integrated with a ministry and evangelisation role
within Catholic Education. This person supports the development of the
CSYMA Programs within a Diocese (student ministry, youth ministers and
CLFN), organizes combined events and is a member of the CSYMA National
Leadership Team. The Diocesan Coordinator/Project Officer will be the person
to whom CSYMA will send relevant information and communications related to
programs.
The CSYMA Project Officer works with School Leaders (REC/Mission/
Ministry/Youth Ministry roles) who implement the CSYMA Framework (three
focus areas). These leaders are recommended to meet once per term.
CSYMA School Leaders wishing to implement various CSYMA Programs need
to make a commitment to ongoing Professional Learning with CSYMA.
1.5

BECOMING A CSYMA SCHOOL LEADER: PROFESSIONAL
LEARNING

The role of the CSYMA School Leader is integrating the CSYMA Framework
(3 Focus Areas) into the timetabled and extra-curriculum of the School. This
includes Student Ministry (Youth Ministry and Junior) and CLFN staff
programs. The professional development needed for this includes an
understanding of the student ministry curriculum models (Primary or
Secondary), the vision for youth ministers and a focus on teacher faith
formation.
CSYMA’s third focus area is called the Catholic Leaders Formation Network.
This is a partnership with the ACU La Salle Academy and provides the means
for teacher accreditation by Diocesan Catholic employers. The CLFN focus
areas are:
i.
Renewing:
• Weekly staff prayer series
• Porta fidei retreats
ii. Forming:
• Spiritus Program (ACU La Salle Academy) (Certification for
CSYMA and CLFN Programs)
• Formation Series: CALLED and ESSENTIALS
• Online Seminars, Symposiums and Gatherings
iii. Leading:
• CSYMA and CLFN Staff Formation Programs
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CSYMA Leader Certification Program
To become a CSYMA Leader, a teacher must be committed to ongoing
Professional Development. Specifically, CSYMA School Leaders must meet the
following requirements:
i. Completion of the ACU La Salle Academy Spiritus Program.
This is a comprehensive program covering evangelisation in Catholic
schools. Spiritus can be completed as professional development and as
units of study in ACU courses (see flyer for further information) Or,
ii. Participation in a Youth Ministry Equipping School and CSYMA PD
Training Seminars (these are covered in Spiritus).
A. Introducing Youth Ministry or Junior Ministry. Focuses on
explaining the history and vision of CSYMA, the four-phase model
and includes the rationale for integration into Religious Education
Curriculum.
B. Growing Youth Ministry. Includes a focus on the 6’C’s;
Curriculum outlines for the units of study and sharing of
implementation and experiences in different schools. Included in
this is the ISP (Individual School Planning) training.
Ongoing participation in CSYMA leaders’ meetings, including the CLFN
Network is required.
1.6

BECOMING A CSYMA SCHOOL OR DIOCESE

For a school to become a CSYMA School, it must be authorised by CSYMA to
implement one or more of its Programs. These Programs include Student Ministry,
Youth Ministers and CLFN Staff formation programs.
The steps to become a CSYMA School or Diocese involving system-wide
implementation, include:
E. Review

B. Initiation

C. Formation
and Planning

D.
Implementing

A.
Consideration
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A.

Consideration Phase
•
•
•

B.

School and/or Diocesan representatives attend an information session on
the CSYMA Programs.
Consultation with CSYMA leadership
Vision and Key Principles of CSYMA are presented to school or Catholic
Education and Diocese.

Initiation Phase
Decision made in response to questions including:
•
How will the process be managed?
•
Who will facilitate the process?
•
What training is needed for staff?
•
Do the Principal/Catholic Education Office support the implementation?

C.

Formation and Planning Phase
•
•
•
•
•
•

D.

Implementing Phase
•
•

E.

Identification of staff Coordinator of CSYMA Programs. This position is
potentially integrated with a current position in the area of evangelisation,
mission formation and/or religious education.
Completion of Professional Learning and Certification to become a
CSYMA Leader
School and leader’s commitment to ongoing Professional Learning (CLFN
Network)
ISP (Individual School Planning)
Diocesan system-wide planning for three focus areas
Representation on the CSYMA National Team

Four Phase Model and Curriculum Pathways
CLFN Staff Formation Programs

Review Phase

Key Principles for consideration in the implementation of CSYMA include:
•
Teachers and leaders of schools are the key to youth evangelisation in
Catholic schools.
•
A school needs to build a ‘zone for effective catechesis’ within the school.
•
Student Ministry Training courses are needed within the heart of a school
curriculum to train students effectively.
•
Peer to peer ministry is key to effective evangelisation.
•
Working with other schools and linking with the broader Catholic Church
is foundational to effective ministry.
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•
•

1.7

The development of an effective leadership team overseeing student
ministry within a school is key to success.
The youth ministry and junior ministry model is essentially a leadership
formation model for senior students to take up effective leadership roles.

CSYMA KEY DOCUMENTS
CSYMA GENERAL DOCUMENTS

1. CSYMI Vision & Focus Areas 2020
2. CSYMA Membership and Costing Guide 2020
3. MOU Template Intro 2019 (Australia)
4. Overview + Student Ministry Guidelines
5. CSYMA Constitution 2020
6. CSYMI Member Countries Vision Overview 2020 (two page)
7. International Development Strategic Guidelines
8. International MOU Template 2020
9. Partnership Guide 2019
10. CSYMA Implementation in Canberra Goulburn 2017 – 2020.
Start-up (Individual Documents contained within a CSYMA
Folder)
1. CSYMA Vision and Focus Areas
2. Overview + Student Ministry Guidelines
3. Membership and Costing Guide
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YOUTH MINISTRY GUIDELINES SECONDARY
(CSYMA FOCUS AREA 1)
In order to support the development of the Youth Ministry model of formation
within a Catholic School, CSYMA have developed Student Guidelines for
implementation of the Youth Ministry Program in Catholic Secondary schools.
The Junior Ministry Model has been developed for Catholic Primary schools
and is outlined in Section 3.
The following are included in this section of the guidelines:
2.1
Four phase Model (Youth Ministry Secondary)
2.2
Formation Pathway Models
2.3
Youth Academy – Senior Youth Ministry Team
2.4
Curriculum Resources
2.5
Pedagogy
2.6
CSYMA Toolkit and ISP (Individual School Plan)
2.1 Four Phase Model
The CSYMA Youth Ministry Student Programme in a Catholic School consists
of students participating in the following phases. These phases can potentially
occur in different modes and sequence in a School depending on availability of
resources, staff, Religious Education requirements, retreat teams, etc. Phase 1
and 2 is normally conducted at Yr. 9 and/or Yr. 10 level. Phase 3 (Team) is for
Yr. 11 and Yr. 12 students who have completed Phase 1 and 2. The four phase
model is built on the evangelisation process (witness, proclamation, conversion,
discipleship, community and mission outreach).

1. Retreat
Experience

2.
Classroom
Curriculum

4. Broader
Church

3. Youth
Ministry
Team

Phase 1 - ‘Youth Ministry’ based Retreat Experience – ‘Catch the Wave’
This retreat or student conference experience is based on principles of youth
ministry including staff and youth ministers (where possible) supporting the
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retreat. The retreat is called Catch the Wave and consists of a multi-media
video package and workbook.
The ‘Catch the Wave’ experience can be conducted either before the formal
course in youth ministry (used as a launching pad for the course) or while the
students are completing the course.
Phase 2 – Curriculum Component – ‘Youth Ministry Units’ of study and the
development of a youth ministry stream.
The curriculum pathway includes three units of study:
Year 9 – Introduction to Youth Ministry
Year 10 – Leadership and Ministry
Senior – Youth Spirituality and Ministry (optional senior study)
Youth Academy
These units of study should be incorporated in a pathway that suits a local
School. They are best conducted on a voluntary or elective basis, within the
allocated Religious Education timeslot. When the unit of study is completed as
a class during RE time, it is preferable that this group stays together and
becomes the ‘youth ministry stream’. Following completion of the Youth
Ministry unit, the class would continue with the RE curriculum. The advantage
is that this group can stay together over a longer period, building a sense of
identity as the members of youth ministry.
The alternative to running across year 9 and 10, is to complete the Program
across year 10 only (two units), with Catch the Wave at Year 9 term 4. This
may be easier to implement within a school’s timetable and is an intense
formation experience.
Phase 3 – Establishment of Senior Youth Ministry Team – Youth
Academy
After completing phase 1 and phase 2, the youth ministry students who desire
to continue together in Year 11 and 12 form the ‘Senior Youth Ministry
Team’. These students meet on a regular basis to pray, receive formation and
plan for various youth ministry activities within a School.
These students can complete the Youth Academy Program. This Program is a
partnership with the Australian Catholic University includes students receiving
an additional five bonus points towards an undergraduate degree at the ACU.
For detailed information regarding the Youth Academy, please refer to the
Youth Academy Implementation Manual.
The senior Youth Ministry Team conduct such activities as -
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• Whole School Easter liturgies – Ash Wednesday and Easter
week ceremonies.
• A formation and mission week for Primary students at the end
of Year 11 as an induction into the team.
• Family retreats along with staff.
• A mission trip during the year.
• Service and Justice programs
Phase 4 – Beyond School (participation in the Catholic Church beyond
School)
The goal of the four-phase model is to connect students to further
opportunities in mission and ministry within the broader Catholic Church.
The Equipping School provides a formation experience for year 11 and 12
students that engages them into a broader Catholic Church formation and
leadership experience. This School is seen as pivotal to Youth Ministry Teams
and leadership back in the school context.
The Equipping School also provides opportunities for senior students to
participate in cross-cultural missions.
Key Principles for the CSYMA Four Phase Model include:
•
Teachers and leaders of schools are the key to youth evangelisation in
Catholic schools.
•
A school needs to build a ‘zone for effective catechesis’ within the school.
•
Student Ministry Training courses are needed within the heart of a school
curriculum to train students effectively.
•
Peer to peer ministry is key to effective evangelisation.
•
Working with other schools and linking with the broader Catholic Church is
foundational to effective ministry.
•
The development of an effective leadership team overseeing student ministry
within a school is key to success.
•
The youth ministry and junior ministry model is essentially a leadership
formation model for senior students to take up effective leadership roles.
•
The youth ministry units of study are best offered as electives.
•
The units should be implemented as outlined in the programs provided by
CSYMA.
•
Staff implementing need to have completed the CSYMA professional
learning.
Students studying CSYMA have an exciting opportunity to progress in
leadership of peers and leadership of school spiritual activities through the
knowledge learnt in the classroom. Multi-media presentations, retreat team

15

training and knowledge of world issues and the Catholic Church’s teachings
on these issues are key components taught in CSYMA units of work.
Outlines of units of work including teaching programs, assessment tasks and
resources are available to CSYMA members through the website.
2.2 Formation Pathway Models
A. Within a School
An Integrated Youth Ministry Model in a Catholic School
Staff Formation
2. Curriculum
Based Youth
Ministry Courses

1. Retreat
Experiences
b) Proclamation

PostSchool

a) Christian
Witness

5. Service
and Justice
Programmes

Parishes

Student
Formation

d) Training and
Sending

c) Discipleship

d) Community

Schools’
Based
programmes

3. Senior
Youth
Ministry Team

4. Liturgies
and Junior
Retreats
Family Retreats

B. Across a Diocese
CSYMA Implementation in the Archdiocese of Canberra and Goulburn (next
page)
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2.3

Year 9 and 10 Curriculum Resources

The CSYMI website has an extensive range of curriculum resources. These
include unit outlines, teaching guides, video resources. Member Schools receive
a password to the website and the curriculum materials are outlined within the
Professional Learning Workshops and seminars.
Unit 1 - Catch the Wave and Youth Ministry Introduction Unit
Student Workbook

Catch the Wave Video Series – Limited Edition Episode 1

Unit 2 – Youth Ministry and Leadership
Student Workbook

The Leader in You Video Series
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2.4

Youth Academy – Senior Youth Ministry Team

Please refer to the Youth Academy Implementation Guidelines for a
comprehensive outline of this Program.
Summary Points
In 2016, Catholic Schools Youth Ministry Australia (CSYMA) and Australian
Catholic University (ACU) entered into a partnership focusing on supporting the
development of the La Salle Academy for Faith Formation and Religious
Education. This partnership allows students to see further vocational pathways
including opportunities for formation and mission when leaving school and
allows for the fulfilment of the La Salle Academy vision to ensure future
teachers and leaders of Catholic schools are formed for the task of realising the
aspirations of the New Evangelisation.
Youth Academy and the CSYMA Four Phase Model
CSYMA has conducted a Four-Phase Model of Student Formation in Catholic
secondary schools across the country since 2007. This Four-Phase Model
includes the Youth Academy formation program for years 11 and 12 (Phase
Three and Phase Four, see diagram on following page). The Youth Academy is
comprised of two programs, the Formation Program (Modules One to Four) and
the Faith and Outreach Program (Module Five) for senior students engaged in
the CSYMA youth ministry model to draw them into greater participation in the
life and mission of the Catholic Church.
Youth Academy and ACU
The Youth Academy is supported by the ACU. Upon completion of the initial
Formation Program (Modules 1 to 4) of the Academy program, students will be
awarded the CSYMA and ACU Faith and Ministry Award. Receipt of the award
includes an additional 5 ATAR points towards an undergraduate degree at the
ACU.
Structure and Rationale
There are existing structures within the ACU called Bonus Points Schemes that
provide up to an additional 5 ATAR points for eligible students. Drawing on
these Bonus Points Schemes may provide the structure for students who have
completed the Youth Academy Formation Program to gain an entry pathway
into an undergraduate ACU degree. The Bonus Points Scheme provides
recognition and incentive to students who feel called to engage in the Youth
Academy Program.
To ensure academic rigour is maintained, in addition to participation in the
Formation Program, students will complete assessment tasks (Youth Academy
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Journal) and an additional extended assessment task for Module Five (Faith and
Outreach). Assessment will be overseen by teachers in the school through
application of a marking rubric supplied by the ACU la Salle Academy (see
Appendix E). The Youth Academy Journal will cover all Module content as
well as include extended written tasks. A moderation process through the La
Salle Academy will ensure consistency of application of the marking criteria
across the country as well as equity and transparency in the awarding of bonus
points.
YOUTH ACADEMY AND THE CSYMA FOUR PHASE MODEL
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2.5

Pedagogy

At the heart of the content is a need for student engagement which is captured in
the 6C’s.
CSYMA Teaching Pedagogy is summarized by the 6C’s
Catechesis
o Emphasis on youth ministry as the call to discipleship
o Prayer, Eucharist and service opportunities in school life
o Growing in faith through action
Contemplation
o RE classroom prayer journal
o Retreats and Youth Ministry experiences
o School liturgies
Creative
o Multi-media in class and school liturgies
o Assignment work using creative technologies
o Creative skills such as skits and dramas
Connect
o Youth understanding the purpose of youth ministry
o Engagement of youth through appropriate skills
o Use of technologies to share the faith
o Service and Mission opportunities
Collaborate
o Planning and conducting outreaches in Teams
o staff and students working together in the mission of the
School
Challenge
o leadership formation within the curriculum
o outreach that develops gifts
o missions that provide challenge
o national and international missions

2.6

CSYMA Toolkit and Individual School Plan (ISP)
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2 JUNIOR MINISTRY GUIDELINES PRIMARY
(CSYMA FOCUS AREA 1)
To support the development of a ministry model of formation within a Catholic
Primary School, CSYMA has developed Student Guidelines for implementing
the ‘Junior Ministry’ Program.
3.1

Four Phase Model

The CSYMA Junior Ministry Student Programme in a Catholic Primary School
consists of students participating in the following phases in Years 5 & 6.

Phase 1

Retreat Experience – 'Journey with Jesus'

'Journey with Jesus' is a faith and ministry experience that delves into core
concepts of the Catholic Faith and invites the students into a personal response.
Phase One encompasses an initial retreat experience called 'Journey with Jesus',
which is based on the Kerygma or underlying Gospel message of love, salvation,
and forgiveness. This first phase can be run in both a classroom or retreat style
context with implementation by either a formed classroom teacher or youth
minister(s) or together.
The retreat consists of four videos (one introduction and three topics). These
videos cover the following themes:
1. Introduction - Faith is a Journey with Jesus

23

2. God's Love
3. Salvation
4. Forgiveness
A Journey with Jesus Workbook guides the students through the retreat and
accompanies the video package.
Phase 2 Curriculum Component: Daily Talks with God
Phase Two builds on the initial retreat experience (Journey with Jesus) through a
religious education resource. The resource is the 'Daily Talks with God' Prayer
Journal and video series that run in conjunction with each other. The prayer
resource is used each day in class and forms primary school students about the
Gospel message, prayer, scripture, Sacraments, and service. The program should
run through regular RE classes.
Phase 3 Establishment of Junior Youth Ministry Team
Once students have completed the initial retreat experience and are working their
way through the Daily Talks with God Journal, a Junior Ministry Team is formed
that conducts a small ministry or service outreach initiative. This may include the
class liturgy, which touches on themes explored throughout the journal. Phase
Three has the aim of having students deepen in their faith through ministry and
service opportunities within their school and the broader community. The goals
of the Junior Youth Ministry Team are to further challenge and build on the faith
of students through mission; this can take the form of running of liturgies and
retreats for younger years or fundraising initiatives within the school or parish.
The CSYMA Junior Skills Series booklet helps guide the Junior Youth Ministry
team through some essential youth ministry skills that will assist them in taking
part in the school's faith life. These skills include drama, testimony, and running
games and ice- breakers for a group.
Phase 4 – Beyond School (participation in the Catholic Church beyond School)
While completing the first Three ‘Within School’ Phases of CSYMA Junior,
students are encouraged to connect with the broader Church, including parish and
local CSYMA Senior Youth Ministry Teams, for further formation and ministry
opportunities. Connecting CSYMA Secondary Schools and Primary Schools
forms a phase four pathway, as young people are encountering other young
people beyond their school context.
3.2 Junior Resources
All resources for the Junior Ministry are available to CSYMA members through
the website. These include a full set of videos for the Journeying with Jesus
retreat and student workbooks.
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Journey with Jesus Videos

Introduction Video:
Faith is a Journey with Jesus

Video 2: God’s Love

Video 3: Salvation

Video 4: Forgiveness
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Student Workbooks
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4.

BACKGROUND READING CHAPTER

Catholic Schools and the New Evangelisation
Peter Woods
PRECEDE:
Catholic schools still have much to do in the formation of students in the faith.
Offering catechesis in a structured program is one way with many rewards.
1. Introduction
In this, the Great Southland of the Holy Spirit, there is a tremendous opportunity for
the evangelisation and formation of young people. Catholic schools constitute a large
mission field in our own backyard, filled with young people waiting to hear the core
message of our Catholic faith in the person of Jesus Christ.
It has become evident that it’s not enough merely to present this message. There is a
need for opportunities for students to be discipled in the Catholic faith through the
school’s curriculum. This should culminate in engaging our students in the mission of
the broader Church community, allowing them to be involved in peer-to-peer ministry
– a powerful and essential ingredient for effective evangelisation in schools. We will
only see future Church leaders emerge out of our Catholic school system if we invite
students to hear this message and engage those who are seeking further faith
formation. Much has been achieved in our Catholic schools but it is now time to reexamine our vision. It must include the goal of formation, evangelisation, and
equipping for service and mission. We must pray to discern if we are committing
enough time, energy and resources to this, Australia’s largest ready-made mission
field.
Evangelisation is the central mission of the Catholic school. In the document The
Catholic School on the Threshold of the Third Millennium (Congregation for Catholic
Education, 1997) we read:

27

The Catholic school participates in the evangelising mission of the Church
and is the privileged environment in which Christian education is carried out. i
Catholic schools have long been places of catechesis and religious education, but
there is a new and growing emphasis to speak of them as places of “youth
evangelisation” or “youth ministry”. Evangelisation has traditionally been viewed as
overseas missions. Increasingly, however, the language of evangelisation is being
used to describe the challenges presented by the large number of un-churched or exchurched students, parents and staff in our Catholic schools. Catholic Schools at a
Crossroads, a pastoral letter of the Bishops of NSW and the ACT (2007) recognises
the changing nature and role of our Catholic schools and presents four key challenges
for Catholic educators. ii The document presents a strong vision for our schools to be
‘centres of the new evangelisation’. Other important challenges include ensuring
schools are truly Catholic in their identity and life, enabling students to achieve high
levels of Catholic religious literacy and practices, and ensuring our school staff are
able to contribute to these goals.
Over the last few decades there has been a growing emphasis on youth ministry,
including the development of retreat teams such as The National Evangelisation Team
(NET), Youth Mission Team Australia (YMT), and World Youth Day. We have seen
the development (through the Australian Catholic Bishops Conference) of a
comprehensive framework for youth ministry in Australia called Anointed and Sent iii,
along with annual national youth ministry events. At a diocesan level and within
various movements there has been a commitment to making youth ministry a priority.
These efforts have been augmented within our Catholic schools as they moved more
actively in youth ministry, especially leading up to World Youth Day 2008 in Sydney.
Key positions have evolved in schools and Catholic Education Offices, such as Faith
and Mission Directors and Directors of Identity. The intent is to increase student and
staff formation in our schools. To guarantee that our Catholic schools are able to fully
respond to the challenge of embracing youth ministry, they need to have sufficient
strategies in place to engage students effectively in formation, evangelisation, and
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mission. Staff in Catholic schools must be sufficiently prepared for this challenge.
Pope Francis, in the Apostolic Exhortation Evangelii Gaudium (2013), has exhorted
the Church to embrace the joy of the living Gospel and to be renewed in the primary
mission of the Church: evangelisation iv. This exhortation is an invitation to our
schools to go further when engaging in works of social justice by incorporating works
of evangelisation.

I dream of a missionary option, that is a missionary impulse capable of transforming
everything, so that the Church’s customs, ways of doing things, times and schedules,
languages and structure can be suitably channelled for the evangelisation of today’s
world rather than for self-preservation. v

I invite everyone to be bold and creative in this task of rethinking the goals,
structures, style and methods of evangelisation in their respective communities. A
proposal of goals without an adequate communal search for the means of achieving
them will inevitably prove illusory. vi

This chapter will explore how the Catholic Church is connecting with young people
in Catholic schools. As an essential part of this exploration will be the question of
how far Catholic educators are understanding and committed to the mission of the
Catholic school as a centre of the new evangelisation. This will bring in an
examination of the challenges and implications this brings for Catholic schools. Next
I will look at some aspects of youth ministry or faith formation in Catholic schools
and the Religious Education (RE) curriculum as a place for catechesis and faith
formation. The chapter will conclude by suggesting two key strategies to help
Catholic schools become places of evangelisation and formation.

2. The Catholic Church connecting with young people in Catholic schools
As those who have been working in youth ministry for some time will attest, the very
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first challenge in seeking to evangelise youth is the difficulty in making an initial
connection with young people. Parish priests and youth ministers wonder how to
connect with young people today who nominally belong to their parish, but are not
present at Sunday Eucharist.

The Catholic Education System in Australia is extensive, exceeding 400 Catholic
schools and 33 dioceses across our country. It is therefore a significant opportunity to
connect with many youth and to meet them on their turf. Whether or not they admit to
it, I believe young people are waiting to be connected with the Church, to be given a
sense of meaning and purpose for their lives and an opportunity to be invited into a
journey of faith. This mission field also provides an outreach as Catholic schools are
often places where parents are coming back into direct contact with the Church after
being disconnected from it. When we shift our view of the Catholic school system as
an ideal place for evangelisation to occur, we realise how many opportunities there
currently are.

The religious practice of students in a Catholic school has changed dramatically over
the years, as we are seeing a majority of students not practising or not familiar with
their faith. The predominant attitude would, at best, be resistance towards the
traditional Church, and peer pressure communicates that it is un-cool and unnecessary
to attend local Church. Engebretson (2002) describes religious practice with young
people today as demonstrating a “certain privatization and individualization of
belief” vii. While young people may not be participating in Sunday worship, they “do
admit to belief in God, and many say that they regularly pray”.

It seems, then, that young people are not totally opposed to the idea of a personal
faith. In an article written for Inform (2001), Graham Neist writes that young adults
are “seeking a greater depth of spirituality” and want to “genuinely have a
relationship with the person of Jesus” viii. Neist goes on to state that the central
challenge of the Church today is to facilitate connection—between young people and
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the person of Jesus, between young people and the Church, and between young
people and the Church’s mission.

Since young people desire to grow in spirituality and the Church desires to connect
with young people, the Catholic school emerges as a vital location for a renewed
approach to youth evangelisation and formation. The critical issue that the Catholic
school must address, however, is the level of faith education or formation of students
and developing appropriate strategies to impart the heart of the Gospel message to
them. For this to be effective, and in order to bear long-term fruit, we need a
framework grounded in the new evangelisation.

3.

The Catholic School as a Centre of the New Evangelisation

Catholic schools, which always strive to join their work of education with the explicit
proclamation of the Gospel, are a most valuable resource … ix
The Church's teaching on evangelisation needs to underpin any attempts at youth
ministry in the education sector. Staff in schools need to understand and develop a
heart for the grace of the new evangelisation. They must not only understand it from
an academic point of view or have “head knowledge” of the mission, but also catch
the evangelising fire of the Holy Spirit which opens their eyes, evoking “a heart
response” to Christ’s message for them personally. This deep knowledge will then aid
their understanding of the need for all young people to enter into a living, personal
relationship with Christ.
First of all, let’s examine some key understandings of the new evangelisation. I will
draw from two articles on this topic, by Fr Michael Twigg OMI x, Principal at
Mazenod College and Fr Chris Ryan, MGL xi. Both of these articles were written for
the CSYMA Teachers Evangelisation Network (TEN) and draw from Church
teaching on this topic.
In essence, Fr Michael Twigg stresses the themes of a personal relationship with
Christ, sharing this with others and coming into a faith community. He describes the
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new evangelisation as “a reorientation toward a deep, personal, and abiding
relationship with Christ”. This “renewed relationship is manifested most obviously by
a desire to bring others into communion with Christ”. It also has “a clear
ecclesiological dimension as a closer communion with Christ [is] experienced as part
of a community of faith”. Fr. Twigg explains how the Australian Province of the
Oblates of Mary recognised that students needed to be given an opportunity to have a
personal faith experience; hear the Gospel in a way that spoke powerfully to them,
and have access to pathways from college life to parish life. These themes are
foundational for understanding evangelisation.
Fr Chris Ryan (MGL) focuses his article in the TEN Journal towards teachers in the
CSYMA context and emphasises three principles of the new evangelisation. Unless
teachers incorporate the following principles, they run the risk of being ineffective.
The primacy of the kerygma – the core story of Christianity
Pope Francis recently described this basic core message as “the beauty of the saving
love of God made manifest in Christ Jesus who died and rose from the dead” xii. He
reiterates its importance by including a section to help us understand the kerygma:
…we have discovered the fundamental role of the first announcement or kerygma,
which needs to be at the centre of all evangelising activity and all efforts at Church
renewal. xiii
All Christian formation consists of entering more deeply into the kerygma…The
centrality of the kerygma calls for stressing those elements which are most needed
today: it has to express God’s saving love… xiv
Fr Ryan emphasises that this kerygma message needs to be communicated clearly and
effectively and the power of the Holy Spirit is present in such a proclamation.
The integral process of evangelisation
Evangelisation begins with the witness of our lives. The second element is the
proclamation of the Gospel, which may also be “concentrated in important moments
such as prayer, the Sacrament of Reconciliation or times of retreat” xv. Fr Chris Ryan
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says young people need to be invited into “a broad experience of catechesis”. This
step is not simply information sharing at an intellectual level, but a formation of the
whole person in the faith, including prayer, the sacraments and living out the moral
and social teaching of the Church. Further steps in this process would include
experiencing church community and also training and sending out disciples in service
and ministry.
New methods and new expressions in our evangelisation of young people
Within our schools we are called to embrace all elements of the process of
evangelisation. As we do this we also need to heed the call of Pope St John Paul II in
finding new and creative ways of engaging young people into the kerygma and
discipling them in Christ.

4.

Challenges and Implications for Catholic Schools

Schools and teachers must pay careful attention to these principles of the new
evangelisation if they are to be effective in youth ministry. Some of the challenges
and implications for Catholic schools include:
a)

Catholic schools need to present a clear message about the core of the faith and
invite students into a response. “The life and activity in the school would be the
context for a personal encounter with Christ”.

xvi

Programs need to target this

core message for young people today.
b)

Catholic schools need to present the message in relevant and creative ways that
engage students into youth ministry. Contemporary youth ministry skills,
including personal faith sharing, effective use of drama, small group
discussions, multi-media engagement and dynamic youth teachings, are all
important in attracting young people to the message. Tapping into peer-to-peer
ministry is a powerful means to effective youth evangelisation. This is the secret
of the effectiveness of retreat teams such as National Evangelisation Teams
(NET) or senior-based youth ministry teams in the CSYMA program.
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c)

Programs need to be developed that target all aspects of the evangelisation
process, including witnessing, proclamation, conversion (a work of the Holy
Spirit), ongoing discipleship, community building, and finally training and
sending. It will be a major task to draw together various curricula from retreats,
RE classes and youth ministry teams into structured pathways. Successful
modelling on how to achieve this is needed in our schools.

d)

A significant challenge in Catholic schools is having social justice programs
with an explicit formational aspect. In some Catholic schools there is a strong
emphasis on justice and outreach to the poor, which is an essential component
of the Catholic message. There needs to be faith formation embedded in the
programs, otherwise students will be gaining only part of the message, and not
experiencing the complete Gospel.

e)

Units of study in religious education classrooms need to embrace a creative
vision of evangelisation, formation and equipping young people for service and
ministry. This will be expanded upon later.

f)

A key to achieving the new evangelisation in Catholic schools is staff
formation. Teachers are very influential in the lives of students and, along with
peer-to-peer ministry, they are the most powerful influence for faith formation
in the lives of young people. Staff who embrace the Catholic faith and
understand the important principles of effective, contemporary youth ministry
are invaluable. Directors of Mission-Identity and Religious Education
Coordinators (RECs) are needed to achieve this task. However, RECs are
generally too busy. The development of key roles in schools is crucial to sharing
the responsibility for faith formation, religious education and mission.

g)

It is not always easy to get secondary schools working closely with parishes and
youth movements but this is a necessity for the new evangelisation. Catholic
priests and parish communities need to develop and build on the importance of
this connection and establish effective youth ministry activities to attract and
retain youth in the Church. An example of this in Canberra is the development
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of a Youth Ministry Hub at St. Benedict’s Narrabundah and the development of
Youth Ministry at St. Gregory’s in Queanbeyan. Both of these parishes have
students at St. Edmund’s College and are working closely with the college to
draw students into broader experiences of the Church and involvement in the
Church.
h)

Young people experience various barriers to evangelisation, such as extreme
consumerism, individualism, relativism, technology, etc. Each of these barriers
is briefly mentioned in this section.

It is important that Catholic schools reflect on the challenges of the new
evangelisation. Although difficulties exist, Catholic schools can become places of
evangelisation and formation.

5.

Types of Youth Ministry in Catholic Schools

I have given a broad understanding of youth ministry in Catholic schools. In the
Australian Catholic Youth Ministry Framework, Anointed and Sent xvii, this
understanding includes areas such as evangelisation, catechesis, justice and service,
advocacy, prayer and worship, leadership, and pastoral care. The following categories
of youth ministry in Catholic schools are not exhaustive:
a)

Student Retreats xviii. Retreats offer a significant opportunity for evangelisation
and formation. They are generally conducted in two ways in this country. They
are often run by a specialist retreat team with the support of staff, or planned
and conducted by staff from the school. Both styles have advantages.
Two main retreat teams in Australia are NET Ministries and Youth Mission
Team. These teams consist of young people who are formed in the faith and
trained in youth ministry. They rely on high energy large group presentations,
personal faith sharing, drama, and the Sacraments of Reconciliation and the
Eucharist. The key advantage of these teams is the emphasis on peer-to-peer
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ministry.
Retreats conducted by staff are also valuable. Teachers are familiar with their
students and can develop programs according to their needs. This model is most
effective when teachers have training and experience in youth retreats and youth
ministry, including being able to talk about their own faith journey.
From my own experience, I have found that a combination of these two methods
leads to the best retreats for students.
We have recognised that not every school can afford or has access to a retreat
team. CSYMA therefore designed a retreat program called ‘Catch the Wave’.
This program presents the kerygma through a series of video teachings by
experienced educators and personal faith sharings by young people. It can be
facilitated by staff at a one-day retreat or during RE classes.
A key part of student retreats is the ‘follow-up’ of students after the retreat. A
practical model is discussed below from the example of St. Edmund’s College
and CSYMA.
b)

Service Learning and Justice Programs. These programs engage students in
practical service or justice type activities at a local, national or international
level. There are often three parts to these programs: formation from the Gospel
message about serving others, including the poor; practical hours committed to
service activities; and finally, critical reflection about the learning experience
completed through journalling and debriefing. Learning programs offer students
an understanding of the Catholic school core value of service to others and a
desire to serve the poor, which are both fundamental to the gospel message.
Marist College Canberra has a similar service program called MATES. They
use the word “Mateship” in the sense of someone who will spend time with you,
someone you can rely on and who will speak up for you. The MATES Program
aims to develop a sense of service amongst the students in the college. There is
an awards program from Bronze (25 hours of service) to Platinum (200 hours of
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service). Each level has a minimum number of hours of service required beyond
the Marist Community, including many local charities.
c)

Immersions. Many Catholic secondary schools in Australia have an immersion
or mission experience that includes taking a group of staff and students into
another culture for one to two weeks. These trips give students a first-hand
opportunity to experience a less fortunate culture and, through critical reflection
on their experience, to appreciate the importance of service to others. An
immersion experience offers great value for students and staff, including a
deeper understanding about the dignity of human life and issues such as poverty
and justice. Two major organisations involved in planning and conducting
immersion experiences are Catholic Mission and Harvest INROADS. Some
schools do their own planning and organising.

d)

World Youth Day Experiences. Ever since the World Youth Day 2008 in
Sydney, there has been a greater awareness of the importance of this
phenomenon for young people. Some Catholic schools send groups of students
to experience a WYD, which is often life changing. The main advantages of
WYD are that students are able to engage in the catechetical aspect of each day,
see the witness of other pilgrims and have an experience of the universal
Catholic Church. More recently, WYD groups have also engaged in service
learning experiences through practical activities with the poor.

e)

Post School Youth Ministers. A developing aspect of youth ministry in
Catholic schools in Australia is the engagement of youth ministers in the school.
This is often during a gap year where students leaving school give up a year of
study or work in order to be involved in ministry within a school. Within
CSYMA this has developed into a formal program which includes training
through a youth ministry “equipping school” and ongoing support throughout
the year and mission opportunities.

f)

CSYMA Youth Ministry Four Phase Program. This is another example of
youth ministry in Catholic schools. This program integrates into year level

37

pathway opportunities for student retreats, RE curriculum, Youth Ministry units
of study, the development of senior Youth Ministry Teams and connection with
the broader Church This four-phase model will be explained in more detail
below.
Other key components of student faith formation in Catholic schools include justiceoriented groups (e.g. St Vincent de Paul); prayer in the school; liturgical experiences
including the entire school or RE class-based celebrations; and regular celebration of
the Eucharist through weekly Masses. Each of these activities contributes to an
important aspect of evangelisation and provides opportunities for students to engage
in a broad and rich experience of faith formation and outreach while at school. These
activities are often overseen by Mission and Identity Staff leadership teams or REC
teams.

6.

The Religious Education Curriculum: Developing it as a Context for Faith
Formation

“Part of the overall purpose of the Catholic school and of religious education
in it is the promotion of the faith development of students.”

xix

The Religious Education (RE) classroom is a context and opportunity for faith
formation of students as it provides regular timetabled weekly classes. But how can
Catholic schools fully develop this opportunity? This section will briefly reflect on
this issue.

Religious Education theorists have written extensively about the development of
approaches in RE, including the issue of catechesis and religious education. Maurice
Ryan, a well-known Australian RE theorist, describes the historical development of
RE in this country xx. He analyses the advantages and disadvantages of each approach.
Included are the Catechism model (up until the 1960s); the Kerygmatic approach
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(mainly 1960s); the Life Experience Catechesis approach (1970s); the Shared
Christian Praxis model, by Thomas Groome, that is well known throughout the
country and which many RE programs are built on (1980s and 1990s); the
Educational approach (emphasising an academic approach to RE in the classroom
with catechesis taking place in other areas of school life, such as retreats and liturgies)
and, more recently, the Religious Studies model focused mostly on the study of world
religions (in most States now a formal study endorsed by State Education Boards).

It is often rightly argued that the development of a more educational model has given
RE a higher academic status and credibility alongside other subjects, especially in the
eyes of the students. This has to be of great benefit. One of the key issues often
debated in RE theory, however, is the catechetical approach versus the religious
education or academic approach. Are they, in fact, two different approaches? Can RE
achieve the necessary learning outcomes and simultaneously have a catechetical
approach?

Maurice Ryan has argued that catechesis is best achieved outside the context of the
RE classroom:
...it is not reasonable to assume that students who attend compulsory religion class in
a Catholic school are ready, willing or able to share their religious faith during the
class. Therefore, a catechetical approach which presumes this willingness is
inappropriate in the classroom.

xxi

Other RE theorists have also written about the need for a clear distinction between
catechesis and religious education, often reasoning that catechesis is best completed
in the context of pastoral ministry in the Church. Thomas Groome, well known for his
Christian Praxis approach, argues that both approaches (religious education and
catechesis) go hand in hand and presents the shared Christian Praxis pedagogy as key
to this union xxii.
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Catholic Schools at a Crossroads calls schools to “deepen and instruct the faith once
received” with the goal of forming Christian disciples xxiii. At the same time, students
are to “know the core teachings of our faith, our Scriptures, history and tradition
(Catholic religious literacy)”. It calls teachers to dedicate themselves to “providing
the highest standards of RE, as well as to encourage the practice of the Catholic
faith”. McGrath draws on various Church documents and clarifies the
complementarity and the distinctions between catechesis and religious education.

This learning (RE classroom) should have intellectual quality and significance for the
student and should occur in an environment that is a powerful witness to faith and
discipleship. xxiv

If our Catholic schools are to be centres of the new evangelisation, then the classroom
RE activity needs a “proper evangelising character”. xxv From my own experience of
teaching in the classroom, activities such as prayer, personal witness and
opportunities to present the kerygma develop this evangelisation character and
enhance learning outcomes. There is some truth in Ryan’s argument cited earlier.
Often, in the compulsory RE classroom, there is a group of students who are keen on
growing in their faith, a group that is ambivalent and a group that is not open at this
stage of their lives. If our schools are to provide an effective catechetical approach for
the group of students who want to grow in their faith, then the RE curriculum needs to
provide options for this. Just like any good curriculum in a Catholic school that
provides good electives for learning, RE needs to provide such opportunities for
students. If students choose to be in an ‘elective’ RE class, then teachers can more
freely take a catechetical approach while maintaining appropriate levels of academic
rigor. This strategy aligns to some extent with Ryan’s argument, but also provides a
solution to the problem of offering a catechetical approach in the classroom. It is one
key to effective RE for students, especially from years 9 to 12, when they are
beginning to explore their faith more seriously. This is the model that was developed
at St. Edmund’s College Canberra and subsequently used in the network of CSYMA.
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If our Catholic schools are to be clearly focused on evangelisation and faith
formation, including educating and training our young students in Christian
discipleship and leadership, then RE is an important context for this to occur. This
approach encompasses two key strategies. Firstly, developing effective faith
formation or “youth ministry pathways” in the classroom for students, especially in
middle to senior years. Secondly, evangelising and forming staff in their own faith to
equip them to teach RE with a catechetical and religious education approach, and
youth ministry units of study.

7.

Two Key Strategies for Developing Effective Youth Ministry in Catholic
Schools

This section will outline two key strategies for developing effective youth ministry in
Catholic secondary schools, drawing specifically from the work at St. Edmund's
College Canberra and CSYMA.
Strategy One – Developing an effective evangelisation pathway or ‘catechesis zone’ for
students
In CSYMA we call this the four-phase model. The aims of this model include
evangelisation; nurturing of faith; education in faith; initiation into the Church;
mission outreach; and leadership development. Let me briefly explain how this
strategy was developed in my work at St. Edmund’s College.
As a teacher, I have been extensively involved in running student retreats for many years.
These were often very positive experiences for the students, but there was nothing offered for
students wanting to engage further in formation and ministry. For many years I had run a cocurricular ‘Discipleship’ group for students that would meet after school or during lunchtimes.
At the same time, I was teaching RE classes but often wondered why we were not providing an
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opportunity for this type of formation in religious education classes. This was not to take away
from the academic side of RE, but rather to complement the academic with the catechetical
dimension of formation. Surely, this is what a Catholic school should be doing.
In 2003, Fr Chris Ryan MGL and I decided to tackle this issue by developing a
voluntary follow-up unit of study in RE after the Year 11 retreat program. At the
conclusion of the retreat, we offered this academic unit of study in youth ministry that
would also have a strong catechetical approach. Two classes of boys volunteered for
the program. After the boys had been through this unit of study and moved into Year
12, they had the opportunity for further formation and commitment by becoming a
member of a senior youth ministry team. Immediately we had nearly 20 boys who
were prepared to be a part of this team that would work with me in running school
liturgies, junior retreats and outreach programs. As we reflected upon what was
happening, we realised that a model of evangelisation was developing and we called
this “the four-phase model”. Eventually, we moved this model down to Years 9 and
10 as we realised this opportunity needed to be presented to students at an earlier age.
This model of formation was further developed in the CSYMA network.
CSYMA Four Phase Model and Youth Ministry Pathway
There are three phases to the youth ministry curriculum model while the student is in school
and one beyond school:
Phase 1: All students participate in a Youth Ministry Experience in the Classroom (called
“Catch the Wave”)
Phase 2: Development of a voluntary RE Youth Ministry Classroom Curriculum
Year 9/10 Leadership Program:
•

Year 9 Term 3 RE Unit – Introduction to Youth Ministry

•

Year 10 Term 3 RE Unit – Youth Ministry as Leadership

Year 11 RE Curriculum Pathway:
•

Year 11 RE Unit – Youth Spirituality and Christian Ministry

Phase 3: Formation of Senior Youth Ministry Team Program
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•

Regular meetings

•

Leadership of liturgies and retreats within and beyond school life

•

Service-based projects

•

Certificate given upon completion

Phase 4: Connection with the broader church, including parish life and fostering post-school
involvement in the Catholic Church.
The CSYMA four-phase model is carried out throughout the course of school life and beyond.
Phases one to three are completed in a variety of ways in different years. The goal is to
integrate the model of formation into the heart of the school curriculum so as to transform the
‘Catholic faith culture’ of students and staff. The CSYMA four-phase model creates a youth
ministry pathway for students to progress through while at school. CSYMA is increasingly
recognising that some critical elements of Phase 4 need to start while students are still in
school. That is, they need to be able to make connections with faith communities beyond the
school while they are still in school.
The four-phase model deals with the issues raised in this chapter in the following
ways:
a)

It provides opportunities for catechesis that complement the formal religious
education program, providing a pathway for the students who desire to explore,
develop and give expression to their faith in the context of a relationship with
Christ and the Church. They become a community of disciples, allowing a
genuine catechesis to take place.

b)

It focuses on school catechetical and service opportunities which have
previously been regarded as extra curricular. The model specifically integrates a
youth ministry retreat experience, and choice in the RE curriculum, in order to
offer a program that that leads to integral evangelisation by employing the
insights of contemporary youth ministry.
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c)

It provides new opportunities for linking Catholic school students with the life
and mission of the local Church and its community and has the potential to
engage students in youth ministry in new ways, helping accomplish the
evangelisation process. Furthermore, it trains senior students to be engaged in
evangelisation throughout the school, local primary schools and the Church.

This model of formation has now been developed in many schools around the
country.
Strategy Two – Teachers’ formation and leadership
Catholic school faith formation program effectiveness and key goal achievement will
also depend on the faith formation and commitment of Catholic teachers. This issue is
clearly articulated by the Bishops of NSW and the ACT:
The formation of our Catholic school leaders is crucial for the achievement of the
goals … we invite all those involved in Catholic education to join us in choosing and
supporting leaders and staff for our schools who will effectively embrace the mission
articulated in this Letter. Particular attention must be given to succession planning,
leadership formation and the preparation of Catholic teachers. xxvi
Teachers who are evangelised and formed in the Catholic faith and youth ministry are
an indispensable asset to a school. Catholic schools usually have their own teacher
formation, including staff reflection, retreat days, staff prayer and sometimes a regular
school Mass. Beyond the school, staff have access to Diocesan Catholic Education
Offices or Congregational network formation programs for various types of formation
experiences. Formal courses of study in RE, spirituality, youth ministry and theology
are also available to teachers through institutions such as ACU (Australian Catholic
University) and BBI (Broken Bay Institute). These faith formation experiences are
important for staff.
While all these efforts are important in teacher training, it is worth noting some
foundational aspects that are needed for Catholic teachers. The first is an encounter
with Jesus Christ:
44

For this reason, Catholic educators need a ‘formation of the heart’: they need to be
led to that encounter with God in Christ which awakens their love and opens their
spirits to others, so that their educational commitment becomes a consequence
deriving from their faith … apart from their theological formation, educators need
also to cultivate their spiritual formation in order to develop their relationship with
Jesus Christ. xxvii
Within CSYMA we have realised how vital this aspect of formation is and developed
a teacher renewal experience called ‘Porta Fidei’, the Door of Faith. This program is
run by teachers and focuses on an encounter with Christ by presenting the core
message of the faith through teachings, faith sharing from teachers, small group
discussions, and the celebration of the Sacraments of Reconciliation and the
Eucharist. Key topics include Teaching as Vocation, Being Awakened in God’s Love,
Understanding the Kerygma and the New Evangelisation.
Apart from teachers needing a personal faith experience, ongoing formation
opportunities are important. In the CSYMA network, we have developed the Teachers
Evangelisation Network (TEN) and created a TEN Journal which features regular
articles on formation and youth ministry in Catholic schools. This network also
communicates regularly through an E-news bulletin and the bi-annual CSYMA
National Staff Conference. Within the CSYMA network we have also recognised the
need to train staff teams to develop the work of the network, including planning and
running ‘Porta Fidei’ retreats and conferences.
Finally, there is the need to promote opportunities for staff formation occurring in the
broader Church. In CSYMA this happens especially through the TEN Journal.

8. Conclusion
Catholic schools are like big ships that need to be pointed in the right direction. This
chapter has attempted to outline that direction and provided practical insights into
how a school can move towards it. Like a big ship, schools turn slowly, but when they
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begin to turn and move in the right direction, they will be powerful instruments of the
new evangelisation in this country.
Catholic schools are called by Jesus to take up the mandate to ‘Go and make disciples
of all the nations’ (Matthew 28). They are a precious gift to the Australian Catholic
Church and provide a remarkable opportunity for the next generation of disciples and
leaders to come forward. Let’s take every opportunity to catch the wave of the Spirit
as it brings renewal to our Catholic school communities and give many young people
the chance to enter into a personal experience of Jesus Christ and faith formation for
their life.
QUESTIONS FOR CONSIDERATION:
1. In what ways is your school responding to the call for the new evangelisation?
2. What challenges does your school face in trying to respond to this call?
3. What are your key understandings of the new evangelisation and how can these be
effectively communicated with staff and students?
4. Does your RE curriculum promote both an academic rigour and faith formation of
students? Explain how you think the RE classroom can have an ‘evangelising
character’.
5. Has your school as a workplace helped you along in your personal journey in faith?
If so, how? If not, list some of the ways it could help.
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